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ABSTRACT

The creative industry in Indonesia has been ana@oanmajor contributor (7.38 percent). One of theative
industry’s sub-sector is visual communication whids the biggest growth (10.28%).Despite it stildmg the lowest
position Gross Domestic Income’s contribution. Tnewth of the creative industry, specifically irsual communication
sub-sector, it also has the growth for companiéss $tudy uses Makna Creative, Co as the sampla resw company,
Makna Creative. Co struggles with keeping its fotdhin the continuously creative industry growirigata used for
discussion and analysis was found through liteeasiudy from multiple sources, such as books, marrand articles
which written in creative industry’s topic, visuadmmunication, and Makna Creative internal datathid@ology used in
this study is a descriptive methodology and SWOBIgsis for strategy analysis. Nowaday, Makna CveatCo is still
new by, and it causes the most of company’s stasgdflakna Creative. Co has a record of a failegeptavhich was
attributed to the lack of human resources. Recondiaigm is the company focus on finding exposurgvel$ as gaining
and maintaining customers' trust. To gain and ra@ntustomers' trust, we recommend that Makna ¥eafo must

focus on three things; service, consistency, aanksfrarency.
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